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1. AFTER CAREFUL CONSIDERATION RELEVANT FACTORS HQS ADHERES POSITION

DYLINEN BE TERMINATED BY BRD FY 59 UNLESS FEDREP NOW INDICATES WILLINGNESS
ASSUME FULL RESPORSIBILITY AND MANAGEMENT. AS OF THAT DATE (IF DFLINEN STILL
NEEDED THEX).

2. REQUEST STATEMENT ALONG FOLLOWING LINES BE ADDRESSED CAWASH

SOONEST: KUBARK DECISION POSTPONE TERMINATION BASED APFRECIATION UNDER
PRESENT CIRCUMITANCES ESSENTIAL MAINTAIN CAPABILITY FOR DILINEN TYPE PP OPS.

HOWEVER, SIECE NOW EVIDENT PROBLEM WILL BE WITH US INDEFINITELY AND SINCE
mwmmmmm/umm‘mmmm,mm
NOT WILLING DO 80 ON ITS OWN AND MUST INSIST CAWASH ASSUME RESPONSIBILITY
AND MANAGEMERT AS OF 1 JULY 59, IF CAWASH AGREES, KUBARK OF COURSE WILLING
CONTINUE FINANCE DFLINEN PP OPS AGATINST GOR AND, IP NECESSARY, PORTION
DITINEN OVERHEAD, KUBARK SUBSIDY WILL CONIINUE UNPIL END PRESENT CRISIS
OR UNTIL MUTUALLY AGREED DILINEN NO LONGER NEEDED, IN RETURN SUBSIDY

KUBARK EXPECTS CAWASH COCRDINATE ALL PCLICY AFFECTIRG DTLINEN AND LATTER'S
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OS\) ASSEIS SHOULD BE EXPLORED, FHRWGIES

PP ACTIVITIES. OIHER HAND, IF CAWASH NOT WILLING OR ABLE BECOME RESPONSIBLE
FOR AND MANAGE DILINEN, KUBARK MUST CONCLUDE DILINEN NOT CONSIDERED WERTEWHILE
ASSET AND WILL PROCEED TERMINATION AS PREVIOUSLY SCHEDULED (FAILURE MEET
GIVING-NOTICE DEAILINE CAN BE COVERED BY GENEROUS LUMP SUM SETTLEMENT WITH
BMPLOYEES IR QUESTION).

3. ONLY PALLBACK POSITION HQS PREPARED COSSIDER IS CONTINUE MANAGE-
MERT AND FINANCING AS NOW BUT ONLY IF CAWASH ASSUMES FULL RESPONSIBILITY
DTLINEN'S CONTINUATION AND ITS ACTIVITIES AND THEN ONLY IF CAWASH WILLING

GIVE PARA 3 REF GUARARTEES.

4, #6. TIF CAWASH REACTION NEGATIVE, PARA 4 REF-RE SALVAGING DISTRIBUFION

/ .
5, #» EVEN IF CAWASH REACTION PCSITIVE AND UNLESS CAWASH INDICATES THEY
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WISH MAINTAIN ALL DTLINEN ACTIVITIES AFTER CAWASH TAKEOVER, HQS DESIRES
TMPLEMENTATION PARA 5 RE¥ IN COCRDINATION WITH CAWASH.

END OF MESSAGRE

C/S COMMENT: *CONCERNED TERMINATION OF DTLINEN.
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